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1. FORWARD & INTRODUCTION 

 

1.1   The Society was f ounded in 1948, but it was not until 1964 that the Society 

had its first permanent site and track facility in Lea Marston. In those early days 

the number of members was small and finances were accumulated by 

subscriptions and gifts. Since then the organiza tion has grown substantially, and 

this growth eventually led to the need to formalising of many aspects of its 

operation.  In 1980 the Little Hay site was purchased with money received from 

a member's bequest and became known as Balleny Green in memory of our 

benefactor, James Balleny.  

In 1989 the Society was incorporated into a Private Limited Company limited by 

guarantee, with no share capital.  This change was made to relieve the Trustees 

of responsibility for the affairs of the Society and to give the S ociety a corporate 

identity, with a Board of Directors and Members sharing in a limited manner the 

responsibility for its liabilities.  

1.2   In order to reflect an up -to -date position, it may be necessary to revise and 

re-issue this document to members on a timely basis.  

1.3   It is hoped that each member following the precepts of this code shall 

 derive the maximum amount of benefit from their membership without 

detracting from similar benefit to others.  

 

1.4  As a condition of membership, payment of an a nnual subscription shall be 

made by 1st April each year.  

The cost of such subscriptions shall be as prescribed by the Board of Directors.  

(Honorary Members are exempt payment of subscriptions.)  

1.5 There are eight classes of membership:  

1. Ordinary Member (t o be at least 23 years of age)  

2. Honorary Life Member  

3. Junior Member (up to age 18 and sponsored by an adult member)  

4. Young Person Member (aged 18 to 23)  

5. Senior Citizen Member (state pensioner)  

6. Associate Member (partner or family of adult member)  

7. Introductory Member (reference 1.7)  

8. Junior  Joint Member (Adult non -member with a young person under 18)  
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1. FORWARD & INTRODUCTION (cont) 

 

1.6 A person shall not be admitted as an Ordinary, Senior Citizen Member or 

Joint Member until completion of at least 3 months  as an Introductory 

Member, after which the Board of Directors shall vote for the person to 

become a full Member. This condition also applies to persons rejoining the 

Society.  

 

1.7 Introductory members shall be linked with a nominated director, who will 

he lp welcome them to the Society and find out how they might wish to 

participate and what are their specific areas of interest.  

During this time the member shall be encouraged to meet others on site 

and help at events.  

An outline schedule of possible links s hall be agreed by the Board to give 

consistency to the mentoring with a minimum number of visits over the 

introductory period.  

 

1.8 An Introductory Member shall be made aware of this Code of Practice and 

the Memorandum and Articles of Association that can be viewed on the 

clubhouse notice board. New Ordinary/Senior Members shall have access 

to a copy of this Code of Practice as a PDF file via the Society website or, at 

nominal cost, a hard copy.   

 

1.9  Members are required to abide by the Memorandum and Art icles of 

Association (Appendix 1), the Rules of the Society and Standing Orders 

(Notice board).  

 

1.10 Joint Members shall be expected to visit Balleny Green as a pair unless 

other arrangements have been agreed.  

 

1.11 In the event of a procedural dispute, t hese Rules & Code of Practice shall 

prevail.  

 In the event of such a procedural dispute, The Board of Directors shall have 

 the option to/not to amend the Memorandum and Articles of Association.  

 

1.12 The Society is affiliated to both the Midland and South ern Federation of 

Model Engineering Societies, and this Code of Practice is duty -bound to 

comply with the Federation' operating principles and procedures. For  

details refer to http://www.m fmes.org.uk/  &  http://www.sfmes.co.uk  

http://www.mfmes.org.uk/
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2. ORGANISATION 

2.1   The affairs of the Society are administered by a Board of Directors that, on 

behalf of the Membership, shall be required to issue such instructions and 

rules as are deemed necessary for the smo oth and safe running of 

activities, and the general enjoyment for the benefit of members and 

visitors. 

2.2 The Company Secretary, acting under the authority of the Board of 

Directors, shall issue all instructions.  

2.3 The Board of Directors shall consist o f a maximum of 10 elected members, 

who shall elect a Chairman to direct business.                          

Designated areas of responsibilities shall b decided by the Board that shall 

include Directors and non -directors. Typical list of responsibilities:  

¶ Treasurer  

¶ Company Secretary  

¶ Safety Officer  

¶ Membership Secretary  

¶ Program Secretary  

¶ Social/Events Secretary  

¶ Rolling Stock Maintenance  

¶ Boiler Testing 

¶ Facilities Maintenance  

¶ Grounds Management  

¶ Workshop  

¶ Library  

  

Active elements of these responsibilities shall b e reported to the Board of 

Directors for recoding at each monthly Board meeting.  

The designated responsibilities personnel shall be shown on the clubhouse 

notice board.  

 

2.4 Board of Directors meetings are normally held on the first Tuesday of each 

month as set out in the Society Programme.   

2.5 The meetings shall normally commence at 19.30 hrs.  

2.6 A register of attendance shall be signed by all attendee directors for fire, 

insurance and HSE purposes.    

2.7 Visitors are welcome by arrangement.  

 

ANNUAL GENERAL MEETINGS 

  

2.8 The A.G.M shall be held at Balleny Green, Little Hay, in June as indicated in 

the Society programme. Appropriate notice, normally 21 days, shall be 

given to members. {This also applies to Extraordinary General Meetings 

(EGM)}  
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ORGANISATION (Cont) 
 

2.9 Directors shall be elected at the AGM by members entitled to vote.  

  
2.10 A quorum shall consist of a minimum of 20 members.  

    

2.11 Associate, Introductory , junior and Junior Joint members may attend, but 

shall not be entitled to vote .  
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3. ORGANISATION CONSTRAINTS 

The Memorandum of Association (Appendix 1), lays down certain conditions 

regarding Directors, The most relevant conditions are as follows:  

 

3.1 A fully 'paid -up' member can be elected as a director on com pletion of at 

 least two years continuous membership.  

 

3.2 No Director so appointed, shall hold Office for more than three  consecutive 

 years unless no other person is available to fill the post; or the Directors 

 request the holder, of such a  post, to co ntinue in office until the next 

 Annual General Meeting.  

 

3.3 No Director shall serve for more than six consecutive years after which he 

 shall cease to be eligible for re -appointment within a period of two years.  

 

3.4 Voting on issues at a Board of Direct ors monthly meeting shall not be 

 conducted unless a quorum of five Directors is in attendance.  

 

3.5 In the event of a Director being absent from a Board of Directors meeting 

 for six consecutive months without permission shall be disqualified, and the 

 po sition vacated.  

3.6 No member can authorise expenditure without the consent of a Director or 

Board meeting.  

3.7 A  Director has the authority to spend, or authorise a member, to spend up 

to £200, and shall be accountable at the next Board Meeting.  

3.8 Projects in excess of £200 shall be approved by the Board of Directors prior 

to commencement. When approved, a project budget shall be set for a 

nominated Director to manage and report progress to the Board. Any 

projected overspend shall not commence without f urther Board approval.  

3.9 When an urgent decision to spend money in excess of £200 is essential, a 

Director can call an extraordinary Board Meeting with a minimum of six 

Directors present to sanction such expenditure. This Director shall be 

required to pr oduce minutes of the meeting for presentation at the next 

routine Board Meeting.  

3.10 In the event of an emergency, the Chairman of the Board shall, after 

consultation with the Treasurer, have the authority to sanction expenditure 

up to £500, and shall be accountable at the next Board Meeting.  

3.11 SCMES Directors shall make arrangements to comply with the legal 

requirements of the General Data Protection Regulation (GDPR) 2018.  
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4. SOCIETY LOCATION 

Balleny Green, Little Hay Lane, Little Hay, Staffs. WS14 0 QB. 

4.1 Use of the site is subject to the regulations laid down in this Rules & Code of 

 Practice of the Society.  

4.2 Access to the Balleny Green site and clubhouse is by key.   

 Adult members may apply for a key, subject to having completed at least 

 two years continuous membership.  

 A key can be requested by a member when they feel they are likely to 

 visit the site at times other than regular maintenance or special function 

 days. Keys are issued at the discretion of the Board of Directors or 

 Membership  Secretary.  

A clubhouse safe key shall be issued to directors and specifically identified 

members that need to access NE corner facilities out of normal open hours.  

 Key holders carry the responsibility of following the security procedures.  

4.3 NOTE:-   The key opens the main entrance gate and the clubhouse 

  building; therefore, following the security procedures is of 

  paramount importance on entry and when leaving.   

4.4 The last Member leaving the site at any time shall ensure the 

 following:  a.  that the  clubhouse thermostat is turned down to 10°C.  

  b.  that the clubhouse shutters are closed and locked,  

  c.  that the electrical supply is switched off,  

  d. that the clubhouse side door is closed and locked  

     (2 places),  

e. that the workshop, carriage shed doors, gates and all 

  other out buildings are closed and locked,  

  f. that the steaming bay sheds are closed and locked,  

  g. that the signal boxes are closed ,  

  h. that the main entrance gate is closed and locked.  

4.5 Motor vehicles shall observe the speed limit (5 mph) and park in 

 designated areas. N.B. Under age, unlicensed or uninsured drivers are 

 strictly forbidden.   

 Temporary parking near the facilities in the appropriate area is  permissible 

 when unloading/loading models.  

 

4.6 The pool ar ea is "Out of Bounds" to visitors at all times, as are other such 

 designated area(s) that are identified or cordoned off at special 

 events, unless specifically authorised to be in that area.  

 

4.7 The use of the grounds and facilities for other than model  engineering or 

associated purposes may be permitted only with permission of the Board of 

Directors.   

 

4.8 Ball games and the flying of kites or model aircraft are not permitted at 

 any time.  
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 4. SOCIETY LOCATION (cont.) 

4.9 CCTV Data Protection  

The installation of CCTV operating and continuous recording at Balleny Green is 

solely intended for security and safety purposes. Disclosure of recordings shall be 

restricted to selected directors of SCMES and supervisors appointed by the 

Board of Directors.  

The police and other professional bodies shall have access in the event of 

unauthorised site entry, unsocial behaviour there -on or if relevant data was 

obtained following a significant incident.  

For private functions (e.g. Birthday Parties), the function organ iser shall give the 

customer the option to have the CCTV switched off for the duration of the 

event.  

For public events (e.g. Bonfire Night), the CCTV shall remain in operation.  
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5. HEALTH & SAFETY 

5.1 It is the responsibility the Board of Di rectors and members to promote safe 

 systems of working in all Society activities both on the site and 'abroad', 

 whether working as a group or individually.  

   

5.2 This responsibility extends to all activities whether they are on site, at 

 exhibitions or fetes being  sponsored by the Society as a main organiser or 

 as a participant only.  Members are reminded that the Health and Safety 

 Regulations places upon them an equal responsibility of duty of care  along 

 with those with whom they may be associated.  

5.3 This Code of Practice, whilst in no way intended to restrict a member's 

 private activities in the field of Model Engineering, shall be considered as a 

 guide to their conduct on all similar occasions, so that the wider interests of 

 the Society are n ever in jeopardy.  

5.1 To ensure the safety of life and property, the Safety Officer shall require 

 members and visitors to comply with this Code of Practice.  

5.2 The Society is legally bound to comply with the conditions of the Health 

 and Safety Executive  as well as rules laid down by the Southern Federation 

 of Model Engineering Societies and the Society Insurers.  

5.4 Particular attention is drawn to the presence of overhead power lines, 

 pool, waterfall, tunnel and level crossing; all of which constitute  a 

 potential danger.  

5.5 No member or visitor shall be permitted to operate any steam model 

 without a current boiler certificate, and shall comply with all the safety 

 rules, conditions and regulations contained in this document.  

5.6 Visiting model oper ators shall sign the visitors' book, signifying that they 

 have read and are familiar with the relevant operational procedures.  

5.7 The Society maintains 'Risk Assessment Documents' that shall be reviewed 

 and re -issued on a timely basis as directed by th e Board of Directors.   

5.8 The assessment documents are kept by the Safety Officer.  

5.9 In the event of an accident that causes injury to a person or damage to 

 property, an inquiry procedure shall be invoked in order to determine the 

 root cause, and ste ps to reduce or eliminate the risk of recurrence.  

5.10 An Accident Inquiry Committee comprising four directors or members 

 nominated by the Chairman shall undertake, as soon as possible after the 

 event, an investigation into the root cause of the accident . 

 

5.11 Basic First-Aid facilities shall exist on site. At the discretion of the Board of 

 directors, Qualified First Aid through the offices of St John Ambulance shall 

 be available at public events.  
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6. STORAGE & MAINTENANCE FACILTIES 

6.1 The operation a nd maintenance of the site shall be carried out under the 

direction and supervision of a designated Director (or nominated deputy) 

with members who are appointed from time to time to complete the 

following aspects of work:  

¶ Grounds Maintenance  

¶ Ground & hig h level track, steaming bay maintenance  

¶ Carriage & brake truck maintenance, including Fitness to Run.  

¶ Club loco maintenance, including Fitness to Run.  

¶ Signals management & maintenance  

¶ General site maintenance  

¶ Clubhouse Care  

¶ Carriage shed  

¶ Workshop  

¶ SM32 track  

¶ Website  

¶ Library  

 

6.2 The Safety Officer and designated supervising Director shall ensure that all 

 machinery is in a safe condition for use.  

6.3 The workshop facilities are freely available to suitably qualified members.  

6.4 Under no circumstances shal l a solitary member on site be allowed to use 

 these facilities.  

 

6.5 In the interests of safety, it is mandatory that at least two adult members 

 are present at all times when any machinery is used.  

 

6.6 Strict Fire and Health & Safety Rules shall apply i n this area.  

 

6.7 In the event of an accident or fault developing in any equipment, it shall 

 be reported to the Safety Officer and designated supervising Director 

 without delay.  

 

6.8 The Safety Officer shall be responsible to ensure that the appropriate 

 procedure and records are maintained.   

NOTE:-  Any claims under the terms of the Society insurance policy shall need to  

 show that the correct procedures were followed.  
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7. MEMBER ACTIONS 

Members shall be required to cooperate in the following ways:  

 

7.1 Work safely and to bring to the notice of any director faulty or  dangerous 

equipment including ensuring at the same time it is withdrawn from service 

pending action to rectify the fault/situation.  

 

7.2 Report incidents that have or may lead to injury (e .g. derailments during 

 running).  

 

7.3 Incidents during formal running sessions shall be reported to a Track Marshall 

and Safety Officer who will record them in the ôNear Missõ book. 

 All personal accidents shall be recorded in the Accident Book (Located i n 

 the clubhouse).  

 

7.4 Adhere to the rules at all times.  

 

7.5 Comply with Society measures on Safety and specifically related to their 

 task in hand.  

 

7.6 Wear appropriate personal protective equipment related to their task in 

hand. (e.g. visor when usin g a strimmer or hedge cutter, goggles when 

using the powered workshop machines and safety footwear when moving 

heavy loads).  

 

7.7 Members on site at Balleny Green have a ôDuty of Careõ to ensure the 

safety of themselves, other members, and all visitors. Me mbers are 

responsible for their guests and any casual visitor to comply with the 

strict need to ensure they are covered for Public Liability by signing 

the visitorõs book on arrival. Visitors holding  tickets for an  event are not 

required to sign the visito rs book.  
 

7.8 The Society facilities are provided for your benefit, so please look after 

 them.  

 

7.9 It is the responsibility of all Members to keep the buildings, stores and 

 grounds in a good state of maintenance, cleanliness, tidiness and secure 

 on lea ving the site.  

 

7.10 Nobody is allowed on the Society site when they are found or considered 

 to be under the influence of alcohol, recreational drugs or other 

 substance.  

  Such a situation may also result in the person or persons being asked to  

  leave t he grounds and be subject to disciplinary action.  
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8. VISITORS 

8.1  Members are welcome to introduce visitors to the Society activities at 

Balleny Green. Anyone doing so shall be responsible for the conduct of 

his/her guests. Members are responsible to en sure that visitors are signed -in 

on the register of attendance in order to become a member for that day 

to comply with fire, insurance and HSE conditions.  

 

8.2 Visitors to the site at Balleny Green may be either spectators or operators of 

models. It is the  responsibility of a member to ensure that the appropriate 

rules set out in this and other documents are adhered to.  

  

 8.2.1 All types of visitors are welcome with no discrimination to colour, 

religion or disability.  

 

 8.2.2 Visitors with disabilities mus t be arranged with sufficient notice to 

ensure adequate provision can be made for their safety.  

 

8.3 Visiting operators can drive their own models at Balleny Green, or any 

model at the expressed permission of the owner, and shall be expected to 

comply with  this Code of Practice.  

These conditions shall be available for inspection on the clubhouse notice 

board.  

 

8.4 It shall be the responsibility of the member introducing a model operating 

visitor to ensure that the Society rules and procedures are understood  

before operating a model.  

 

8.5 Private parties shall only be allowed with the specific written authority of the 

Board of Directors.  

 
8.6 In addition to the above, all visiting drivers with models powered by steam 

or by any other means shall sign the visit ors running book. (Located in the 

clubhouse) This ensures  Public Liability Insurance cover for such visitors, 

making them day members of SCMES.  

 

8.7 Visitors with Steam Locomotives shall have the entry countersigned by a 

member of the Society to confirm t hat the boiler certificate and relevant 

membership have been inspected and the visitor has been made aware of 

the Society operating rules and procedures.  

 

8.8 Visitors with a 'small boiler' Steam Locomotive (pressure -volume product 

below 3 bar litres) shal l be required to produce a valid boiler certificate.  

In the event of a visiting ôsmall boilerõ locomotive without a valid boiler 

certification, short term approval may be available by completion of a 

steam test by an SCMES boiler inspector subject to evide nce being 

available of the boiler having previously passed a hydraulic test.  

Section 14 of the òThe Examination & Testing of Miniature Steam Boilers 

(2017 Revision)ó refers.  
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9. CONDUCT AND BEHAVIOUR 

9.1 The conduct and behaviour of members shall at all t imes be such that 

 the enjoyment and well being of other members are in no way 

 compromised. Members and visitors are expected at all times to conduct 

 themselves in an exemplary manner, such that the need to invoke any 

 disciplinary procedure does not occ ur. 

 

9.2 Special provision exists within the Code of Practice to deal with cases of 

 misdemeanour, which shall be notified to the Board of Directors without 

 delay.    

 Such incidents may or may not be the subject of disciplinary procedure as 

 laid down in  the Code of Practice.  

 

9.3 Where the conduct or behaviour of a member or visitor is judged to be in 

 contravention of the Code of Practice, then the Board of Directors shall 

 take appropriate action to bring matters under control.  

 

9.4 In the event of an  accident that causes injury to a person or damage to 

 property, an inquiry procedure will be invoked as set -out in Section 5.10  

9.5 Having questioned all parties concerned, including bystander witnesses, 

 the committee will submit a written report to the Board of Directors, and 

 shall determine what action is to be taken and whether or not disciplinary 

 action is required.  

 

9.6 Disciplinary actions determined by the Board of Directors shall invoke the 

 following procedure:  

1. A member or members against whom action is intended shall be informed 

in writing of the intention, given the time and place of the meeting, and 

requested to attend, bringing any witnesses or evidence for their defence 

that they may deem necessary.   

 

2. Decisions at disciplinary meetings shal l be by a majority vote of the 

Directors.  The Chairman holds the casting vote.  

3. When a disciplinary meeting decides that actions are to be imposed 

which restrict the activities of a member, such restrictions shall apply for a 

duration of time, that will be decided and stated at that meeting  

4. A member whose activities are restricted due disciplinary action shall 

receive a letter clearly stating the details of the restriction and the 

duration that such restrictions are to be enforced.  

5. The Directors may, by majo rity vote, rescind any restrictions imposed on a 

member after receiving a written appeal against such restrictions.  

6. In the event of gross misconduct the board has the right to terminate 

membership subject to approval at an AGM or EGM.  
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10. RAILWAY LOCOMOTIVES 

10.1 All locomotives using the Societyõs facilities shall be operated by persons 

having current membership of a recognised Society subject to the 

following:  

 

10.2 Steam locomotives shall have a current Boiler Certificate.  

 

10.3 Locomotives in steam when  left unattended shall be as in section 17.3.  

 

10.4 locomotives shall be fitted with an audible warning device  

 

10.5 All but very large steam locomotives shall be prepared and readied for 

 running in the steaming bay.  

 

10.6 Dropped fires shall be placed in  the containers provided.  

 

10.7 Locomotives with internal combustion engines or battery powered shall 

 be disabled when left unattended.  

 

10.8 Petrol or diesel cans shall NOT be left in the steaming bays, or in any area 

 that is close to locomotives in ste am, or readily accessible by the public.  
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11. TRACTION ENGINES AND STEAM ROAD VEHICLES 

 NOTE:- It is advised that a metal plate be placed on the ground below the 

 firebox whilst raising steam to avoid damage to the roadway or grass.  

11.1 Road locomotives shall be prepared in a designated area.  

 

11.2 Road locomotives shall have a current Boiler Certificate.  

11.3 Whilst it is accepted that access to all areas of Balleny Green is only 

 limited by the vehicle capability, it may be necessary at publ ic & booked 

 events to restrict road vehicle models to specific areas.   

 Drivers shall be notified of such restrictions by the Event Organizer.  

11.4  The driving of road going vehicles on site by under age, unlicensed or 

 uninsured drivers is strictly for bidden.  

 

11.5 Road vehicles shall cross the railway only at the designated crossings.  
 

11.6 Models when in steam and unattended shall be left 'out of gear' and 

brakes applied.  

 

11.7 Models shall have a method of braking controlled by the driver.  

 

11.8 Mode ls shall be constructed so that they do not cause damage or 

 undue wear to the facilities.  

 

11.9 Driving trolley couplings shall be of adequate length and strength to be 

 secure and rigid.  

 

11.10 When necessary fires shall be dropped onto a metal plate and  the ashes 

 deposited in the appropriate waste bins.  

11.11 Fires shall not be 'dropped' onto the roadway or grass.  

11.12 The designated preparation area shall be left clean and tidy after initial 

 steam up and after cleaning down.  

 

11.12 Every effort shal l be made to avoid oil spillage on the roadway.  

 

11.13 All vehicles running after dark shall display a working red light to the rear 

 and a working white light to the front of the vehicle.  

 

11.14 Maximum speed limit is 4 mph.  
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12. BOILER INSPECTORATE 

 

12.1 Boiler Inspectorate personnel shall be appointed by the Board of 

 Directors, and on request, shall inspect, test and certify boilers belonging 

 to members of the Society . (Associate Members excluded)  

 

12.2 Boiler Inspectorate personnel shall be suitably  qualified in 

 accordance with Regulations laid down by the Southern Federation of 

 Model Engineering Societies.  

 

12.3 Boiler inspection and testing shall be conducted strictly in accordance 

 with  the latest Boiler Test Regulations laid down by the Southe rn 

 Federation of Model Engineering Societies.  

 

12.4 A list of qualified and authorised Boiler Inspectors shall be identified on 

 the clubhouse notice board.  
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13. RAILWAY SYSTEM OPERATING CONDITIONS 

Note:  For the purposes of this Code  of Practice, the term `train` shall be 

 deemed to include a locomotive, driving truck and passenger 

 carriages when attached.   

 

13.1 Trains shall be constructed as to be safe in operation and not cause 

 damage, or undue wear to the tracks.  

 

13.2 Railway gauge and wheel profiles shall conform  to the standards and 

 tolerances as detailed in appendix 3.  

 

13.3 Couplings between vehicles shall:  

¶ Be of adequate strength.  

¶ Be secure  

¶ Not have excess slack.  

¶  Prevent vehicles butting -up unless buffers are fitted.  

See Appendix 4 for buffer and coupling and drawbar standards.  

13.4 Trains shall be fitted with an efficient method of braking which shall be 

 under the control of the driver and/or guard.   

13.5 No more than two non -braked passenger cars shall be used with a braked 

 driving vehicle when more than one train is operating on the track.  

  

13.6 A visual inspection of the track, adjacent areas, signals and rolling stock 

shall be made prior to any running session to ensure safe operation at all 

times.  The person r esponsible for making this inspection on public events 

shall make an entry  in the Log Book provided, signed and dated.  

 

13.7 To ensure the serviceability of all track work, rolling stock, locomotives, 

 signalling, buildings and other line side equipment, e.g. Fire buckets and 

 bins, adequate maintenance schedules shall be maintained.  

 

13.8 General scheduled maintenance of track, rolling stock, locomotives, 

 signalling, buildings and other line side equipment shall be carried -out in 

 accordance with specifi c instructions, and any identified defects reported 

 and rectified.  

 

13.9 Records of all scheduled maintenance shall be maintained, signed and 

 dated by the person responsible.  

 

13.10 The direction of operation is clockwise unless by special arrangement.  

     

 

 

 

 



SCMES RULES & CODE OF PRACTICE 

Release 10 dated 05/11/2018   SCMES Rules & Code of Practice              Page 19 of 60 

 

 

14. PUBLIC & FUND RAISING EVENTS 

NOTE:-  On published Public & Booked event days drivers shall be aged 16 or 

over and be suitably certificated.  The appropriate Event Co -ordinator or other 

Society authorised person shall ensure that all requiremen ts and licence 

requirements are met.   

   

14.1  On published  public and booked events, an Event Co -ordinator shall be 

appointed with overall responsibility.  

14.2 A Station Master and a team of Marshals shall be arranged and identified 

 as such on the Event Manpower Schedule sheet (Appendix 2).  

14.3 Each train shall carry, at the rear, a person who will perform the duty of 

 Guard.  

14.3 When using braked stock the guard shall be provided with a facility for 

 remote brake application.  

14.4 The duties of the Gu ard are clearly stated on a tag attached to the Society 

 guard whistles.  

 

14.5 The maximum speed allowed on the ground and high level tracks is 10 

 mph.  

14.6 All persons on sit -astride rolling stock shall face the direction of travel.  

14.7 Trains running a fter dark shall have a working red light affixed at the rear 

 and a working white light at the front.  

14.8 Drivers shall endeavour not to restrict the running of others.   

 When more than a reasonable delay is foreseen (say 2 minutes) then the 

 train shall  be moved to a siding or steaming bay.  

14.9 Trains shall not set back beyond the last signal passed unless authorised to 

do so.  

14.10 All abnormal situations shall be reported to the Event Co -ordinator 

 immediately.  

14.11 The SCMES Public Liability Insuran ce covers ticket holders for the duration 

of an event.  

14.12 Giving locomotive driving experience to members of the public of any 

age shall be made under the accompanying supervision a certified adult 

driver only.  

 



SCMES RULES & CODE OF PRACTICE 

Release 10 dated 05/11/2018   SCMES Rules & Code of Practice              Page 20 of 60 

 

15. EVENT ORGANISER DUTIES 

15.1 Overall r esponsibility for the conduct of the running day and to this end 

 shall ensure before the day that there shall be sufficient volunteers to 

 safely  operate the tracks and steaming bays with sufficient locomotives 

 and road locomotives to operate the level o f service planned to meet 

 the anticipated demand.  

 

15.2 Ensure that an Event Manpower Schedule sheet in a manner similar to 

 that shown in Appendix 2 is completed with adequately qualified 

 members to perform the nominated tasks.  

 

15.3 Register and conf irm non -Society locomotives and qualified drivers are 

 available for the planned event.  

 

15.4 Ensure that each volunteer member identified in the Event Manpower 

 Schedule sheet has signed the registration book prior to taking -up their 

 duty roles.  

 

15.5 With the Station Master, Track Marshals and drivers, roster the available 

 locomotives and traction engines at the start of the day.  

 

15.6 Ensure that other duty members are aware of the standard safety notices 

 and aware of written duties where applicable.  

 

15.7 Ensure that the Safety Officer, and/or Track Marshal has inspected and 

 approved the tracks before the start of an event, and signed the log book 

 to that effect.  
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16. LOCOMOTIVE STEAMING BAY 

 

16.1 Access to the steaming bays is r estricted directly to persons involved with 

 servicing and steaming of locomotives.   

 

16.2 Any interested person can, with prior approval, enter the steaming bay 

 but shall leave when requested to do so.  

 

16.3 The steaming bays for both high and ground le vel tracks shall have  12v & 

 24v DC electrical power for blowers.  

 

16.4 The steaming bays shall have the availability of water and coal for the 

 benefit of members and visitors.  

 

16.5 Consideration shall be shown to others users in the steaming bays.  

 

16.6 Every effort shall be made to avoid oil spillages, and maintain a safe, 

 clean, and tidy steaming bay environment.  

 

16.7 Steaming bays shall be left clean and tidy after initial steam up and after 

 cleaning down.  

 

16.8 The re-fuelling of petrol, diesel or gas fired locomotives and the charging 

 of batteries shall be kept to designated areas away from the public.  

 

16.9 Particular attention shall be made where coal, coke or wood burning 

 locomotives are being prepared.   

 

16.10 The hydraulic turntable shall  only be used by pers ons experienced in its  

         operation.     
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17. DRIVER DUTIES 

Drivers shall be expected to comply with the general rules and requirements as 

laid down in this Code of Practice document, and in particular conditions 17.1 t o 

17.15 shall be observed.  

Drivers shall be familiar with the track layout, the points and signal system 

operation (Instruction SCMES47 refers), before they drive on the Balleny Green 

tracks.  

In order to comply with the terms of our insurance, drivers und er the age of 16 

are not permitted to take members of the general public as passengers at any 

time.  

Visiting drivers shall be trained by a  responsible Society member before being 

permitted to drive.  

Designated event drivers shall sign the attendance book t o say they have read 

and understood conditions 17.1 to 17.15, and wear a tag to that effect.  

 

17.1 A d river is responsible for the safe operation and driving of the locomotive  

 at all times. Speed limits shall be observed.  

 

17.2 Locomotive preparation and disposal activities shall take place in the 

designated area in accordance with the Society instructions.  

 

17.3 When a locomotive is to be left unattended:  

¶ Steam locomotives must be left with the regulator closed, reverser  in 

mid -gear position, drain -cocks open and the brakes applied.  

¶ Battery or I/C locomotives shall be disabled and the brakes applied 

when left unattended.  

 

17.4 When a locomotive is steamed -up and ready, the driver shall only 

proceed onto the track when it is clear and safe to do so.  
 
17.5 Before moving forward the driver must sound one short blast of the 

 whistle.  

 

17.6 Before reversing the driver must give two short blasts of the whistle.  

 

17.7 Drivers must be alert at all times, observant of the track ahead, and obey 

 signals   

 

17.8 A red signal shall not be passed without the express permission of a 

 relevant nominated official (e.g. Track Marshal).  

 

17.9  When signals are passed at red, a driver shall proceed with extreme care 

and due caution, and be prepared to stop promptly.  

 

17.10 When a guard indicates an emergency with two blasts of his whistle the 

 driver shall stop the train as quickly as it is safe to do so, and any necessary 

 action taken to ensure the safety of passengers  
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17. DRIVER DUTIES (Cont) 

17.11 A driver shall report a ll incidents, hazards or concerns immediately to 

 a Track Marshall and Event Organiser or other relevant nominated official.  

17.12 In the event of a train failure, the driver is responsible for arranging 

assistance to remove the train clear of the running line. 

 

17.13 Drivers are responsible to ensure a Guard is present when carrying 

passengers who are not members or their guests.  

 

17.14  Junior members up to the age of 12 years or 135 centimetres (53 inches) 

tall, whichever comes first, shall be accompanie d at all times by an 

experienced adult Society member, and are not allowed to drive when 

trains carrying the public at published events are in operation at the same 

time. In the situation where the accompanying adult member is certified, 

then the junior ca n be allowed to drive when trains carrying the public at 

published events are in operation at the same time  

17.15 Junior members aged 12 to 16 years and above 135 centimetres (53 

inches) tall, shall be classed as competent to drive solo  when they have 

demo nstrated to one of the Society approved examiners that they have 

sufficient understanding of specific locomotives and rolling stock being 

driven, together with the basics of the signalling system.  

They may pull society members or family members when train s carrying 

the public are in operation when accompanied by an experienced 

driver.  

When it is not practicable due to the makeup of the rolling stock to be 

accompanied, they shall remain under direct supervision of an 

experienced driver.  

 A published list of  approved junior drivers shall be issued and placed on 

the clubhouse notice board.  
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18. DRIVER CERTIFICATION 

18.1 Driver Certification is intended to meet current Health and Safety 

requirements, as applied to Leisure Organisations for events open  to the 

public.  

18.2 The Board of Directors shall appoint suitably experienced and qualified 

testers who have the authority to issue Driver Certificates.  

18.3 S.C.M.E.S Driver certificated personnel shall be formally identified on the 

clubhouse notice boar d.  

18.4 Certified personnel only shall be authorised to be a driver of passenger 

carrying model vehicles at events open to the public.  

18.5 Driver Certificates shall be issued for a specific group/sub group models, 

and the holder shall NOT be permitted to operate outside the privileges of 

that group/sub group. Groups are divided into steam and non steam.  

18.6  Certification criteria: - 

¶ No driver shall be under 16 years of age.  

¶ No driver shall be certified if banned under DVLA rules for medical 

Reasons. 

¶ Ordin ary/Senior/Honorary members only shall qualify for certification.  

¶  An understanding of the safe and correct operation of a 

locomotive/miniature road vehicle in motion.  

¶  An understanding of the safe and correct procedures when running on 

the tracks, and in particular the signalling system and its controls.  

¶  An understanding of the additional responsibilities of running when 

carrying passengers, including air brake system of carriages.  

¶  The ability to distinguish between the colours of RED , YELLOW and GREEN. 

¶  His/her sight meets the minimum requirements of the DVLA driving test.  

18.7 A Driving Certificate shall be issued when a tester is satisfied that the 

applicant has shown adequate competence for the appropriate group: - 

18.8 Lapse of society membership shal l deem a Certificate null and void.  

NOTE: Training programmes can be arranged for members, under supervision, to 

acquire the necessary skills and experience to a higher qualification.  
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19. TRAIN GUARD DUTIES 

Guard Duties when running on Ground or Elevated t rack at 

Balleny Green site  

Objectives: The Guard is responsible for the train at all times to ensure the 

safety of passengers and trains, and to avoid accidents.  

These requirements are mandatory when the public is involved on 

site, and shall be standard p ractice for all events.  

19.1  Station duties:  

¶ To supervise and control passenger loading and unloading to and from a 

train.  

¶ Whilst a train is stopped the Emergency Brake (where fitted) shall be 

applied to prevent any movement of the train whilst passengers  are 

boarding or alighting from a train.  

¶ When all passengers have alighted, the Emergency Brake shall be 

released to allow the train to move to the loading area.  

¶ When in the passenger loading area, the Emergency Brake shall be re -

applied to wait departure.  

¶ Before allowing the train to depart, ensure that all the passengers are 

seated correctly with feet inside the foot well or on the running boards.  

¶ Small children who may be unable to reach either floor or running boards 

SHALL be  accompanied by an adult  

¶ Passengers shall also be warned to keep hands and arms inside the 

carriage profile and against any wriggling or excessive movement whilst 

the train is in motion.  

¶ The guard and driver shall confirm they understand the audible and hand 

signals that shall be u sed during operation of the train.  

 

19.2 Whilst running:  

¶ Be on the lookout for any danger ensuring that passengers are obeying 

the warnings concerning hands, feet and excessive movement. When 

necessary give a vocal warning to the offender.  

¶ In exceptional c ircumstances the guard shall bring the train to a stop by 

use of the Emergency Brake (where fitted). On elevated track long blasts 

on his/her whistle shall be made and the offender shall be asked to leave 

a train.  

¶ When the train comes to stop, other than at a red light, the guard shall 

apply the Emergency Brake (where fitted) to prevent the train from 

moving off, and then confer with the driver to ascertain the problem.  
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19. TRAIN GUARD DUTIES (Cont) 

 

¶ In the event of a train breakdown, the guard is respons ible for protecting 

the rear of the train, and shall go back to the last signal the train had 

cleared to ensure a following train comes safely to a stop, and then make 

every effort to send a message of the event to the signal box when 

manned.  

 

19.3 Train ready for Departure:  

¶ When the train is ready to depart the guard shall release the Emergency 

Brake (where fitted) and signal to the driver by giving a blast on his/her 

whistle and a hand signal (by torch in darkness). The driver will 

acknowledge with a blas t on the loco whistle, and then move off.  

 

19.4 Running during darkness:  

¶ The guard is responsible for ensuring a red tail lamp is fitted to the rear of 

the train including any assisting engine. He must also be in possession of a 

white torch light.  

 

19.5 Nominated event guards shall sign the attendance book to say they have 

read and understood conditions 19.1 to 19.4, and wear a tag to that 

effect.  
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20. STATION MASTER DUTIES 

 

20.1 To ensure the safety of all persons in the station areas at all times.  

 

20.2 Give permission for locomotives to leave and enter the steaming bays or 

 other preparation areas and shall ensure that the limitations on the 

 number of trains permitted on the track at any one time are not 

 exceeded  

 

20.3 To ensure that normal warning signs and barriers are effectively in place 

 and before running commences.  

 

20.4 To ensure that the designated rolling stock has been inspected and 

 approved by the  relevant Director or nominated deputy (as per section 

 6.1) when they are t aken out of storage.  

 

20.5 Raised Track - To ask the driver of a newly tracked locomotive when he 

wants passenger cars and how many he wants to pull and, with the  guard 

in conjunction with a Track Marshal, give permission to operate.  

 

20.6 To ensure, with  assistance from the Guard and other Duty Members, that 

trains  are loaded (without overloading), and unloaded, safely and 

efficiently.  

 

20.7 The train passenger loader/despatcher shall clearly instruct all passengers 

to sit on carriages correctly by facin g forward with both feet on the 

running boards. (see also section 19.1).  

 Parents/guardians shall be advised that lifting a child onto a lap while the 

train is moving is strictly forbidden.  

 

20.8 To ensure that members of the public do not overcrowd the s tation area 

 or stray into prohibited areas.  

 

20.9 Check that it is clear to despatch a train and to indicate to the Guard 

 that this is so by means of a clear flagged signal.  

 

20.10 Take immediate action, and report to the Event Organiser, on any 

 problem s, hazards or concerns reported by drivers, guards, other Society 

 members or members of the public.  

 

20.11 When appropriate suspend running pending a decision from the Event 

 Organiser or Track Marshal.  

 

20.12 At the end of running make sure that everythi ng connected with the 

 station area is safely and securely stored.  
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21. TRACK MARSHAL DUTIES 

21.1 Overall responsibility for safety of the tracks and its environs including lifts, 

 turntable, traverser and steaming bay.  

 

21.2 Ensure before running comme nces that the tracks have been inspected 

and safe, and that the signals are functioning correctly, and the log book 

signed and dated  

 

21.3 Responsible for moving rolling stock  as specified by the Event Organiser 

 from the storage area onto the track and i nto the station.  

 

21.4 Liaise with other duty members responsible for inspecting and approving  

 the rolling stock prior to moving them to the station.  

 

21.5 Be alert for potential incidents, problems and concerns.  

 

21.6 To ensure members of the public do  not cross the tracks except by means 

 of the footbridge to the high level track and the level crossing gate on 

 the ground level track.  

 

21.7 Responsibility for controlling road traffic and pedestrians at the ground 

 level crossing.  

 

21.8 When an incident  occurs they must contact the signal box as soon as 

possible and communicate with the guard and driver so that help can be 

provided and trains diverted where practicable.  
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22. SIGNALS SUPERVISOR DUTIES 

The designated Signal Supervisor shall have  a detailed knowledge of how the 

signalling system works, and how to operate the graphic display to diagnose 

faults, plus a clear understanding of the workings of the rail detectors, motorised 

points and laser beam detector.  

The detector faults are obvious  once the failed unit is located. Point faults can 

be more complex but are usually caused by stiffness of the mechanism.  

When an event has started the Supervisorõs key task is to be aware of train 

movements, and to watch for a traffic build -up caused by a signal system 

failure. In the event of a signal problem, the nearest Track Marshals shall be 

contacted to trace/rectify the fault, and also to assist in directing trains while 

watching out for safety issues.  

All incidents shall be recorded in the log book located in the signal box.  

 

Procedure: - 

22.1 On arrival at Balleny Green site, switch -on the laptop in the signal box  

and the graphic display in the club house.  

22.2 When the computer has booted -up, check the signal box graphic 

 display to see if any trai ns are running.  

22.3 Check that there are no latched sections without trains on them.  

22.4 Check that none of the detectors are stuck down or shorting by showing 

 a constant blue on the display  

22.5 When trains are clear of the motorised points, move each point in turn 

 once or twice using the graphic buttons. In each case the colour of the 

 button should change as the point moves. When neither point button is 

 brown the point has not moved its full distance and the fault siren shall 

 sound after 5 seconds.  

 

22.6 Check that the laser beam is showing red on the display when the beam 

 is not broken.  

 

22.7 Ensure that the crossing gate closed light is illuminated when the gate is 

 closed. The gate wonõt lock until a train passes. 

 

22.8 Establish from the event manager whether Pool Junction (SB3) is to be run 

 on automatic or manual. When it is run manually the designated operator 

 shall have read the instructions for SB3 and understand them.  
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22. SIGNALS SUPERVISOR DUTIES (Cont.) 

 

22.9 Speak to each driver to e nsure that all of them have read the Signals  

 Instructions and understand them. All instructions are kept in the signal 

 box.  

22.10 Arrange for a test train to run a lap on the inner and outer tracks whilst 

 observing the display, and in particular, watch  carefully for the following;  

¶ That latched sections showing purple after the train has past 

 indicating open circuit detectors.  

¶ That the crossing gate locks and unlocks at the appropriate time.  

¶ That the station approach sequence is correct. (Beam clear -  D07 

 operated ð Beam broken -- D07A operated ð Beam clear)  
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23. ON SITE PARKING OF ROAD VEHICLES 

23.1 Road vehicles shall not be parked on the public main road or verges in 

 front of the Balleny Green site.  

 

23.2 Road vehicles shall not be  parked on the internal road system or turning 

 bay.  

 

23.3 At fund raising events, vehicles shall be parked as directed, and in such a 

 manner as not to cause obstruction to others.  
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24. ON SITE CONTROL OF CHILDREN 

 

24.1 The person brin ging children onto the site shall be responsible for their 

 general behaviour and safety as set out in this Code of Practice.  

 Children shall be made aware of the potential dangers around the site.  

 Particular care must be exercised in regard to moving veh icles, trains, 

 the fishpond and other hazards  

 Ball games are not permitted on the site, and the flying of kites or model 

 aircraft is strictly forbidden  due to the presence of overhead power lines.  
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25. ON SITE CONTROL OF ANIMALS 

25.1 Animals are not encouraged to be on the site, other than Guide Dogs or 

dogs for those with special needs.  However, any animal brought onto the 

site shall be on a lead and kept under strict control at all times, in 

compliance with the Code of Practice.  

 

25.2 Failure to comply with rule 25.1 shall result in removal of the animal and 

 owner from the site and  possible banning of the animal from future 

 events.  

 
25.3 Animals shall be exercised off site and/or any offending on -site fouling 

 removed immediately.   Failure to comply shall result in removal from the 

 site and the possible banning of the animal from future events.  
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26. FIRE PRECAUTIONS 

26.1 Prolonged dry weather can constitute a fire risk at Balleny Green site due 

 to sparks from st eam models.  

26.2 Members and visiting drivers shall exercise extreme care and shall 

 familiarise themselves with the fire prevention water points located within 

 the site, in order to avoid delay in the event of an emergency occurring.  

26.3 The Board of Di rectors shall be responsible for ensuring that the trackside 

 water buts are full and clearly identified.  
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27. LIBRARY 

A comprehensive library exists for the use and benefit of members.  

Books may be withdrawn providing the library card s ystem has been duly 

signed.  

When the book is returned to its designated location, the card system shall be 

signed to reflect this status.  
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28. AMENDMENTS 

Date Amendment Author Name 

01/06/2014   First issue B. Clarke 

04/09/2014   Added sections 3.6 ς 3.10 B. Clarke 

11/11/2014   Section 7.6/7.7 revised. Section 8.8 added. Section 14.11 added. B. Clarke 

03/02/2015  Section 20 revised to reiterate passenger loading instructions. B. Clarke  

04/08/2015   Section 9.6 modified to add condition EGM/AGM condition. B. Clarke   

 03/05/2016  Section 4.9 CCTV Data Protection added & Updated Articles (App1)  B. Clarke   

01/07/2017   Section 4.2 & Section & 7.7 Updated  B. Clarke    

 03/04/2018  Sections 3, 8, 17 & 18 Updated  B. Clarke    

05/07/2018   Sections 1, 2 & 17 Updated   B. Clarke    

05/11/2018   Sections 14 & 17 Updated    B. Clarke    
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APPENDIX 1 

 
The Companies Act 1985 and 1989 

COMPANY LIMITED BY GUARANTEE AND NOT HAVING A SHARE CAPITAL 

Memorandum of Association  
 

of  

 

THE SUTTON COLDFIELD MODEL ENGINEERING SOCIETY LIMITED 

(FULLY  REVISED AND APPROVED 10TH JUNE,  1997)  

 

1. The name of the Company (hereinafter called "the Company") is  

THE SUTTON COLDFIELD MODEL ENGINEERING SOCIETY LIMITED. 

2.  The Registered Office of the Company is situated in England and Wales. 

3.  The objects for which the Company is established are:- 

(1)  (a)  To bring together persons interested in the construction of models of all of all kinds, tools and 
apparatus, to promote lectures and talks on model engineering subjects and to provide 
facilities for running model locomotives, boats, road locomotives, cars and other models for 
experimental and other purposes and in competition with other clubs and societies. 

(b)  To print, reproduce, publish books, treatises, photographs, diagrams, drawings and other 

publications of all descriptions relating to model engineering of any description. 

(c)  For all the purposes hereof to purchase, lease or otherwise acquire and develop land and 

buildings. 

(2)  To carry on any activity similar to the activities mentioned or which may be conveniently or 
advantageously carried on or combined with them. 

(3)  (a) To purchase or sell, take or let on lease, take or give in exchange or on hire, or otherwise acquire, 

hold or dispose of any estate or interest in lands, buildings, easements, concessions, machinery, 

plant, stock in trade, goodwill, trade-marks, patents, copyright or licences, or any other real or 

personal property or any right, privilege, estate or interest. 

(b) To sell, lease, let on hire, improve, manage, develop, mortgage, dispose of, turn to account or 
otherwise deal with all or any of the property and rights of the Company for such consideration as 
the Company may think fit. 

(c) To provide use and maintain work and machine shops for the use of members and other persons 

authorised to use the same club rooms and place or places of refreshment licensed or otherwise. 
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(d) With the approval of an Extraordinary Meeting to borrow or raise money for the purposes 

of the Company and for that purpose to mortgage or otherwise charge the whole or any part 

of the Company's property and assets. 

(e)  To pay out of the funds of the Company all expenses of, or incidental to, the formation and 

registration of the Company. 

(f)  To amalgamate with any Company or Society having objects similar to those of this 

Company. 

(g)  To subscribe or guarantee money for any charitable, benevolent, education or social object, or 

for any exhibition or for any public, general, or useful object which the Directors may think 

desirable or advantageous to the Company. 

(h)  To invest the moneys of the Company not immediately required in or upon such securities and 

in such manner as the Directors may from time to time determine. Provided that:- 

(i) In case the Company shall take or hold any property which may be subject to any trusts, the 
Company shall only deal with or invest the same in such manner as allowed by law, having regard 
to such trusts. 

(ii) The Company shall not support with its funds any object, or endeavour to impose or procure to 

be observed by its members or others any regulation restriction or condition which if an object of 

the Association would make it a Trades Union. 

(iii) The income and property of the Company derived from any source whatsoever shall be applied 

solely towards the promotion of the objects of the Company as set forth in this Memorandum of 

Association and no part thereof shall be paid transferred or declared directly or indirectly by way of 

dividend bonus or otherwise by way of profits to the Members. Provided that nothing contained 

herein shall prevent payment in good faith of reasonable and proper remuneration to any Officer 

or Servant or Member of the Company as provided in the Memorandum and Articles of 

Association. 

(iv) To do all such other things as are incidental or the Company may think conducive to the 

attainment of the above objects or any of them. 

4.   The liability of the Members is limited. 

5.   Every Member of the Company undertakes to contribute to the assets of the Company, in the event of 
its being wound up during the time that he is a Member, or within one year afterwards, for payment of the 
debts and liabilities of the Company contracted before the time at which he/she ceases to be a Member, 
and of the costs, charges and expenses of winding up the same, and for the adjustment of the rights of the 
contributories amongst themselves, such amount as may be required not exceeding Twenty Pounds. 

We the several persons whose names and addresses are subscribed, are desirous of being formed into a 
Company in pursuance of this Memorandum Of Association
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The Companies Acts 1985 and 1989  

COMPANY LIMITED BY GUARANTEE AND NOT HAVING A SHARE CAPITAL.  

Articles of Association  
OF THE SUTTON COLDFIELD MODEL ENGINEERING SOCIETY LIMITED  

(FULLY REVISED AND APPROVED 10TH JUNE, 1997). INTERPRETATION.  

 

1.  In these regu lations "The Acts" means the Companies Act 1985 including any 

statutory modification or re - enactment thereof for the time being in force.  

"the Articles" means the Articles of the Company, "clear days" in relation  to  

the period of a notice means that period  excluding the day when the notice is 

given or deemed to be given and the day for which it is given or on which it is 

to take effect.  

"executed" includes any mode of execution. "Office" means the Registered  

Office of the Company. "The Seal" means the Commo n Seal of the Company. 

"Secretary" means the Secretary of the Company or any other person appointed 

to perform the duties of the Secretary of the Company,  

including a Joint Assistant or Deputy Secretary.  

"The United Kingdom" means Great Britain and Norther n Ireland.  

And words importing the singular number only shall include the plural number, 

and vice - versa, and words importing the masculine gender only shall include the 

feminine gender.  

Unless the contents otherwise requires, words or expressions contained  in these 

regulations bear the same meaning as in the Act but excluding any statutory 

modification thereof not in force when these regulations become binding on the 

Company.  

MEMBERS 

2.   (a)    (i)  The subscribers to the Memorandum of Association of the Co mpany and 

such other persons as are admitted to membership in accordance with the 

Articles shall be Members of the Company. No person shall be admitted a 

Member of the Company unless he/she is approved by the Directors. Every 

person who wishes to become a Member shall deliver to the Company an 

application for membership in such form as the Directors require 

executed by him.  

 

 (ii)  The Proposer and Seconder of a new applicant for membership must 

each be a full member of the Society. In the event of new appli cants 

not being known to such established members, the Membership Secretary 

may request the names of two suitable referees.  

 

 (iii) A person shall not be admitted as an Ordinary, Senior Citizen or 

Joint Member until completion of at least 3 months as an In troductory 

Member, after which the Board of Directors shall vote for the person to 

become a full Member. This condition also applies to persons rejoining 

the Company.  

                         

(b)  The Company shall have eight classes of membership namely: 

(i)   Ordinary Member who shall be at least 23 years of age. 

(ii) Honorary Life Member being persons to whom the Company is particularly indebted 
admitted to membership by the Directors. 
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(iii) Junior Member (up to age 18 and sponsored by an adult member). 

(iv)  Young Person Member (aged 18 to 23) 

(v)  Senior Citizen member being persons who have attained the age of 65 years.  

(vi) Associate Member (partner or family of adult member) 

(vii) Introductory Member. 

(viii) Junior Joint Member (Parent/Guardian and young person under 18 years of age joining as 

a pair). (See appendix 4). 

(c)  The Directors shall once in each year fix the subscription payable by members of classes (i)-
(viii) and conditions attaching to each class of membership in accordance with the Articles. 

(d)  Notwithstanding anything contained in this Article, the Directors may without being 
required to give any explanation refuse or decline to admit any person to membership or to 
renew the membership of any person. 

(e)  The Directors shall have the power to rescind the membership of any person.  Any 

person whose membership is rescinded pursuant to this clause shall have the right of 

appeal to the Board and then if he desires to an Extraordinary General Meeting to be called 

at twenty eight days notice. 

(f)  The number of Members with which the Company proposes to be registered is 120 but the 
Directors may from time to time increase the number of Members.  

(g)  The distribution of keys and the holding thereof shall be at the discretion of the Board of 
Directors. 

(h)  No member of the Society shall receive remuneration for services rendered to the Society, 
unless these are performed in the normal course of the member's business and in accordance 
with the approval of the Board of Directors. Notwithstanding the above, members may be 
reimbursed for any reasonable and authorized out-of-pocket expenses when these are incurred 
on behalf of the Society.                  

 

CESSATION OF MEMBERSHIP 

3. A person shall cease to be a Member by:- 

(a) Resignation sent in writing to the Company Secretary. 

(b) Non-payment of the prescribed membership subscription within one month from the date 
when the same shall be due or upon death of the Member. 

Provided that the Directors if they deem fit may readmit such person to membership upon 

payment of the current arrears of subscription. 

 

GENERAL MEETINGS 
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4. All General Meetings other than Annual General Meetings shall be called Extraordinary 
General Meetings. 

 

5. The Company shall hold an Annual General Meeting in every calendar year at such time and place as 
may be determined by the Board of Directors, and shall specify the meeting as such in the Notice calling 
it. Every Annual General Meeting shall be held not more than fifteen months after the holding of the 
last proceeding Annual General Meeting. 

 

NOTICE OF GENERAL MEETINGS 

6. An Annual General Meeting and an Extraordinary General Meeting called for the passing of a 
Special Resolution or a resolution appointing a person as a Director shall be called by at least 
twenty one clear days' notice. All other Extraordinary General Meetings shall be called by at least 
fourteen clear days' notice but a General Meeting may be called by shorter notice if it is so agreed 

(a) in the case of an Annual General Meeting, by all the members entitled to attend and vote thereat; 
and 

(b) in the case of any other Meeting by a majority in number of the members having a right to attend 
and vote being a majority together holding not less than ninety five per cent of the total voting 
rights at the meeting of all the members. 

The notice shall specify the time and place of the meeting and the general nature of the business 
to be transacted and, in the case of Annual General Meeting, shall specify the meeting as such. 

Subject to the provisions of the Articles the notice shall be given to all the members and to the 
Directors and Auditors. 

7.  The accidental omission to give notice of a meeting or to send any voting or other ballot paper or 
other document to, or the non-receipt of such notice, voting or ballot paper or other document by any 
person entitled to receive such notice, voting or ballot paper or other document, shall not invalidate 
any resolution passed, or proceeding held, at any meeting. 

PROCEEDINGS AT GENERAL MEETINGS 

8.  No business shall be transacted at any General Meeting unless a quorum is present. Twenty 
members or representatives of members personally present shall be a quorum. 

9. If such a quorum is not present within half an hour from the time appointed for the meeting, or if 
during a meeting such a quorum ceases to be present, the meeting shall stand adjourned to the same 
day in the next week at the same time and place or to such time and place as the Directors may 
determine. 

10. The Chairman, if any, or the Board of Directors or in his absence some other Director nominated by 
the Directors shall preside as Chairman of the meeting, but if neither the Chairman nor such other 
Director (if any) be present within fifteen minutes after the time appointed for holding the meeting and 
willing to act, the Directors present shall elect one of their number to be Chairman and, if there is only 
one Director present and willing to act, he/she shall be Chairman. 

11. If no Director is willing to act as Chairman, or if no Director is present within fifteen minutes after 
the time appointed for holding the meeting, the members present and entitled to vote shall choose one 
of their number to be Chairman. 
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12. If so requested by the Chairman, if any, of the Board of Directors, or by the Board of Directors, the 
President or any Vice-President shall preside as Chairman at the Annual General Meeting of the 
Company. 

13. The Chairman may, with the consent of a meeting at which a quorum is present (and shall if so 
directed by the meeting) adjourn the meeting from time to time and from place to place, but no 
business shall be transacted at an adjourned meeting other than business which might properly have 
been transacted at the meeting had the adjournment not taken place.  When a meeting is adjourned 
for fourteen days or more, at least seven clear days' notice shall be given specifying the time and place 
of the adjourned meeting and the general nature of the business to be transacted.  Otherwise it shall 
not be necessary to give any such notice. 

14. A Resolution put to the vote of a meeting shall be decided on a show of hands unless before, or on 
the declaration of the result of, the show of hands a poll is duly demanded.  Subject to the provisions of 
the Act, a poll may be demanded. 

(a)  By the Chairman; or 

(b)  by at least five Members having the right to vote at the meeting;  or 

(c)  by a Member or Members representing not less than one-tenth of the total voting rights of all the 
members having the right to vote at the meeting; and a demand by a person as proxy for a 
Member shall be the same as a demand by the Member. 

15.  Unless a poll is duly demanded a declaration by the Chairman that a Resolution has been carried or 
carried unanimously, or by a particular majority, or lost, or not carried by a particular majority and an 
entry to that effect in the minutes of the meeting shall be conclusive evidence of the fact without proof 
of the number or proportion of the votes recorded in favour of or against the Resolution. 

16.  The demand for a poll may, before the poll is taken, be withdrawn but only with the consent of the 
Chairman and a demand so withdrawn shall not be taken to have invalidated the result of a show of 
hands declared before the demand was made. 

17. A poll shall be taken as the Chairman directs and he may appoint scrutineers (who need not be 
members) and fix a time and place for declaring the result of the poll.  The result of the poll shall be 
deemed to be the Resolution of the meeting at which the poll was demanded. 

18. In the case of an equality of votes, whether on a show of hands or on a poll, the Chairman shall be 
entitled to a casting vote in addition to any other vote he may have. 

19. A poll demanded on the election of a Chairman or on a question of adjournment shall be taken 
forthwith.  A poll demanded on any other question shall be taken either forthwith or at such time and 
place as the Chairman directs not being more than thirty days after the poll is demanded.  The demand 
for a poll shall not prevent the continuance of a meeting for the transaction of any business other than 
the question on which the poll was demanded.  If a poll is demanded before the declaration of the 
result of a show of hands and the demand is duly withdrawn, the meeting shall continue as if the 
demand had not been made. 

20. No notice need be given of a poll not taken forthwith if the time and place at which it is to be taken 
are announced at the meeting at which it is demanded.  In any other case at least seven clear days' 
notice shall be given specifying the time and place at which the poll is to be taken. 

21. A Resolution in writing executed by or on behalf of each member who would have been entitled to 
vote upon it if it had been proposed at a General Meeting at which he/she was present shall be as 
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effectual as if it had been passed at a General Meeting duly convened and held and may consist of 
several instruments in the like form each executed by  

 

VOTES OF MEMBERS 

22.  On a show of hands every Member who is present in person shall have one vote and on a poll 
every Member who is present in person or by proxy or is otherwise entitled to vote by the provisions 
of these Articles shall have one vote. 

23. A Junior, Associate and Joint Members may attend but shall not have a vote at meetings of the 
Company. 

24. A member in respect of whom an order has been made by any court having jurisdiction (whether in 
the United Kingdom or elsewhere) in matters concerning mental disorder may vote, whether on a show 
of hands or on a poll, by his/her receiver, curator bonis or other person authorised in that behalf 
appointed by that court, and any such receiver, curator bonis or other person may, on a poll, vote by 
proxy.  Evidence to the satisfaction of the Directors of the authority of the person claiming to exercise 
the right to vote shall be deposited at the office, or at such other place as is specified in accordance 
with the Articles for the deposit of instruments of proxy, not less than 48 hours before the time 
appointed for holding the meeting or adjourned meeting at which the right to vote is to be exercised 
and in default the right to vote shall not be exercisable. 

25. No objection shall be raised to the qualification of any vote except at the meeting or adjourned 
meeting at which the vote objected is tendered, and every vote not disallowed at the meeting shall be 
valid.  Any objection made in due time shall be referred to the Chairman whose decision shall be final 
and conclusive. 

26. An instrument appointing a proxy shall be in writing, executed by or on behalf of the appointor and 
shall be in the following form (or in a form as near thereto as circumstances allow or in any other form 
which is usual or which the Directors may approve):- 

"The Sutton Coldfield Model Engineering Society Limited. I/We, of being a Member/Members of the 
above named Company, hereby appoint of or failing him of as my/our proxy to vote in my/our name(s) 
and on my/our behalf at the Annual/Extraordinary General Meeting of the Company to be held on         
19   , and at any adjournment thereof. Signed  on          19  ." 

27. Where it is desired to afford members an opportunity of instructing the proxy how he shall act the 
instrument appointing a proxy shall be in the following form (or in a form as near thereto as 
circumstances allow or in any other form which is usual or which the Directors may approve) :- 

"The Sutton Coldfield Model Engineering Society Limited. I/We, of being a Member/Members of the 
above named Company, hereby appoint of                                  or failing him/her of as my/our proxy to 
vote in my/our name(s) and on my/our behalf at the Annual/Extraordinary General Meeting of the 
Company, to be held on .............. 19  , and at any adjournment thereof.  

This form is to be used in respect of the Resolutions mentioned below as follows:- 

Resolution No.l    *for      *against Resolution No.2    *for      
*against 

* Strike out whichever is not desired. 

Unless otherwise instructed, the proxy may vote as he thinks fit or abstain from voting. 

Signed this ............. day of .............   19.. ". 
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28.  The instrument appointing a proxy and any authority under which it is executed or a copy of such 
authority certified notarially or in some other way approved by the Directors may: 

(a)  be deposited at the office or at such other place within the United Kingdom as is specified in the 
notice convening the meeting or in any instrument of proxy sent out by the Company in relation to the 
meeting not less than 48 hours before the time for holding the meeting or adjourned meeting at which 
the person named in the instrument proposes to vote; or 

(b)  in the case of a poll taken more than 48 hours after it is demanded, be deposited as aforesaid after 
the poll has been demanded and not less than 24 hours before the time appointed for the taking of the 
poll; or 

(c)  where the poll is not taken forthwith but is taken not more than 48 hours after it was demanded, be 
delivered at the meeting at which the poll was demanded to the Chairman or to the Secretary or to any 
Director, and an instrument of proxy which is not deposited or delivered in a manner so permitted shall 
be invalid. 

29.  A vote given or poll demanded by proxy shall be valid notwithstanding the previous determination 
of the authority of the person voting or demanding a poll unless notice of the determination was 
received by the Company at the office or at such other place at which the instrument of proxy was duly 
deposited before the commencement of the meeting or adjourned meeting at which the vote is given 
or the poll demanded or (in the case of a poll taken otherwise than on the same day as the meeting or 
adjourned meeting) the time appointed for taking the poll. 

 

QUALIFICATION AND NUMBER OF DIRECTORS 

30.  (a) Unless otherwise determined by Ordinary Resolution, the number of Directors (other than 
Alternate Directors) shall not be less than five nor more than ten. 

(b)  No person shall be appointed a Director unless he/she has been a member of the Company, 
for at least two years. 

(c)  A person shall not be eligible to be a Director if he is a Director Officer or Committee Member 
in any other model engineering Company or Society. 

ALTERNATE DIRECTORS 

31. Any Director (other than an alternate Director) may appoint any other Director, or any other person 
approved by resolution of the Directors, and willing to act, to be an Alternate Director and may remove 
from office an Alternate Director so appointed by him/her. 

32. An Alternate Director shall be entitled to receive notice of all meetings of Directors and of all 
meetings of Committees of Directors of which his appointor is a member, to attend and vote at any 
such meeting at which the Director appointing him is not personally present, and generally to perform 
all the functions of his appointor as a Director in his/her absence but shall not be entitled to receive any 
remuneration other than re-imbursement of expenses as provided in these Articles from the Company 
for his services as an Alternate Director.  It shall not be necessary to give notice of a meeting to an 
Alternate Director who is absent from the United Kingdom. 

33. An Alternate Director shall cease to be an Alternate Director if his/her appointor ceases to be a 
Director; but, if a Director retires by rotation or otherwise but is reappointed or deemed to have been 
reappointed at the meeting at which he retires, any appointment of an Alternate Director made by 
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him/her which was in force immediately prior to his/her retirement shall continue after his 
reappointment.  

 

34. Any appointment or removal of an Alternate Director shall be by notice to the Company signed by 
the Director making or revoking the appointment or in any other manner approved by the Directors. 

35. Save as otherwise provided in the Articles, an Alternate Director shall be deemed for all purposes to 
be a Director and shall alone be responsible for his own acts and defaults and he shall not be deemed to 
be the agent of the Director appointing him.  

POWERS OF DIRECTORS 

36.  The business of the Company shall be managed by the Board of Directors including the creation, 
formation, establishment and registration of the Company as it thinks fit, and may exercise all such 
powers on behalf of the Members, but the wishes of the Members shall at all times be paramount in 
the exercise of such powers. 

No alterations of the Memorandum or Articles and no such direction shall invalidate any prior act of the 
Directors which would have been valid if that alteration had not been made or that Direction had not 
been given.  The powers given by this regulation shall not be limited by any special power given to the 
Directors by the Articles and a meeting of Directors at which a quorum is present may exercise all 
powers exercisable by the Directors. 

37.  The Directors may, by power of attorney or otherwise, appoint any person to be the agent of the 
Company for such purposes and on such conditions as they determine, including authority for the agent 
to delegate all or any of his/her powers. 

 

DELEGATION OF DIRECTORS' POWERS. 

38. The Directors may delegate any of their powers to any Committee consisting of one or more 
Directors.  They may also delegate to any Managing Director or any Director holding any other 
executive office such of their powers as they consider desirable to be exercised by him.  Any such 
delegation may be made subject to any conditions the Directors may impose, and either 
collaterally with or to the exclusion of their own powers and may be revoked or altered.  Subject to 
any such conditions, the proceedings of a Committee with two or more members shall be governed 
by the Articles regulating the proceedings of Directors so far as they are capable of applying. 

APPOINTMENT AND RETIREMENT OF DIRECTORS 

39. The subscribers to the Memorandum and Articles shall be the first Directors of the company. 

40. At the first Annual General Meeting all the Directors shall retire from office, and at every 
subsequent Annual General Meeting one-third of the Directors who are subject to retirement by 
rotation or, if their number is not three or a multiple of three, the number nearest to one-third shall 
retire ** from office; but, if there is only one Director who is subject to retirement by rotation, he shall 
retire. 

41. Subject to the provisions of the Act, the Directors to retire by rotation shall be those who have 
been longest in office since their last appointment or re appointment, but as between persons who 
became or were last reappointed Directors on the same day those to retire shall (unless otherwise 
agreed among themselves) be determined by lot. 
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42. If the Company, at the meeting at which a Director retires by rotation, does not fill the vacancy the 
retiring Director shall, if willing to act, be deemed to have been reappointed unless at the meeting it is 
resolved not to fill the vacancy or unless a resolution for the reappointment of the Director is put to the 
meeting and lost. 

 

43. No person other than a Director retiring by rotation shall be appointed or reappointed a Director at 
any General Meeting unless: 

(a)  he/she is recommended by the Directors; or 

(b)  not less than fourteen nor more than thirty-five clear days before the date appointed for the 
meeting notice executed by a Member qualified to vote at the meeting has been given to the 
Company of the intention to propose that person for appointment or re-appointment stating the 
particulars which would, if he were so appointed or reappointed, be required to be included in the 
Company's register of Directors together with notice executed by that person of his willingness to be 
appointed or reappointed. 

44. Not less than seven nor more than twenty-eight clear days before the date appointed for holding a 
General Meeting notice shall be given to all who are entitled to receive notice of the meeting of any 
person (other than a Director retiring by rotation at the meeting) who is recommended by the Directors 
for appointment or reappointment as a Director at the meeting or in respect of whom notice has been 
duly given to the Company  of the intention to propose him at the meeting for appointment or 
reappointment as a Director.  The notice shall give the particulars of that person which would, if he/she 
were so appointed or reappointed, be required to be included in the Company's register of Directors. 

45(a) In the event of the number of persons standing for re-election and persons recommended or 
nominated either by the Directors or by a member pursuant to Clause 43b exceeding the number of 
vacancies, balloting lists shall be prepared containing the names of the candidates in alphabetical order 
and each member present at that meeting in person or proxy shall be entitled to vote for any number 
of such candidates not exceeding the number of vacancies, the candidates in excess of the number of 
vacancies who obtain the least number of votes shall be eliminated. 

(b) If two or more candidates obtain an equal number of votes another ballot shall, if necessary, be 
taken in respect of such candidates.  If two or more candidates then obtain an equal number of votes, 
the Directors shall elect by lot from such candidates the candidate or candidates who is or are to be 
eliminated. 

(c)  The name of each candidate not eliminated by the ballot shall then be put to the meeting for 
election as a Director by separate resolution and shall only be deemed elected if such resolution is duly 
passed. 

46. Subject as aforesaid, the Company may by Ordinary resolution appoint a person who is willing to act 
to be a Director either to fill a vacancy or as an Additional Director and may also determine the rotation 
in which any Additional Directors are to retire, provided the appointment does not cause the number of 
Directors to exceed any number fixed in accordance with the Articles as the maximum number of 
Directors. 

47.  The Directors may appoint a person who is willing to act to be a Director, either to fill a vacancy or 
as an Additional Director, provided that the appointment does not cause the number of Directors to 
exceed any number fixed by or in accordance with the Articles as the maximum number of Directors. A 
Director so appointed shall hold office only until the next following Annual General Meeting and shall 
not be taken into account in determining the Directors who are to retire by rotation at the meeting.  If 
not re-appointed at such Annual General Meeting, he shall vacate office at the conclusion thereof. 
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48 (a) Subject as aforesaid, a Director who retires at an Annual General Meeting may, if willing to act, 
be re-appointed.  If he/she is not re-appointed, he/she shall retain office until the Company 
appoints someone in his/her place, or resolves not to fill the vacancy. 

(b)  Normally, no Director shall serve for more than six consecutive years after which he shall cease to 

be eligible for re-appointment within a period of two years. Under exceptional conditions 

Directors may be re-elected for a further year making seven years at a general meeting providing 

there is a quorum of 20 members eligible to vote and the majority of them together with the 

Directors vote in favour. The Director's term cannot be extended further without a two year 

break, except where a Director has been proposed and elected as President, 

DISQUALIFICATION AND REMOVAL OF DIRECTORS. 

49   The office of a Director shall be vacated if:- 

(a)  he/she ceases to be a Director by virtue of any provision of the Act or he/she becomes 
prohibited by law from being a Director; or 

 (b)  he/she becomes bankrupt or makes any arrangement 

 (c)  he/she is, or may be, suffering from mental disorder and either:- 

 (i) he/she is admitted to hospital in pursuance of an application for admission for treatment under 
the Mental Health Act 1983 or, in Scotland, an application for admission under the Mental Health 
(Scotland) Act 1960, or 

 ii)  an order is made by a court having jurisdiction (whether in the United Kingdom or elsewhere) 
matters concerning mental disorder for his/her detention or for the appointment of a receiver, 
curator bonis or other person to exercise powers with respect to his property or affairs; or 

(d)  he/she resigns his/her office by notice to the Company; or 

(e)  he/she shall for more than six consecutive months have been absent without permission of 
the Directors from meetings of Directors held during that period and the Directors resolve that 
his office be vacated. 

(f)  he/she becomes disqualified under Article 30 (c). 

(g)  The Director is removed from office under the terms of Sections 303 and 304 of the Act.  
The Special Resolution calling the Extraordinary General Meeting shall require twenty eight 
days notice at least, and any such Resolution may be passed by a simple majority of the 
Members voting. 

DIRECTORS' EXPENSES 

50. Subject to the provisions of Article 51 the Directors shall not be entitled to remuneration but may 
be paid all travelling, hotel, and other expenses properly incurred by them in connection with their 
attendance at meetings of Directors or Committees of Directors or General Meetings or separate 
meetings of the holders of debentures of the Company or otherwise in connection with the discharge of 
their duties. 

DIRECTORS' APPOINTMENTS AND INTERESTS 

51. Subject to the provisions of the Act, the Directors may appoint one or more of their number to the 
office of Managing Director or to any other executive office under the Company and may enter into an 
agreement or arrangement with any Director for his employment by the Company or for the provision 
by him of any services outside the scope of the ordinary duties of a Director.   Any such appointment, 
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agreement or arrangement may be made upon such terms as the Directors determine and they may 
remunerate any such Director for his services as they think fit.   Any appointment of a Director to an 
executive office shall terminate if he/she ceases to be a Director but without prejudice to any claim to 
damages for breach of the contract of service between the Director and the Company.  A Managing 
Director and a Director holding any other executive office shall not be subject to retirement by rotation 

 

52. Subject to the provisions of the Act, and provided that he has disclosed to the Directors the nature 
and extent of any material interest of his/her, a Director notwithstanding his office:- 

(a)  may be a party to, or otherwise interested in, any transaction or arrangement with the Company 
or in which the Company is otherwise interested; 

(b)  may be a Director or other officer of, or employed by or a party to any transaction or 
arrangement with, or otherwise interested in, anybody corporate promoted by the Company 
or in which the Company is otherwise interested;  and 

(c)  shall not, by reason of his office, be accountable to the Company for any benefit which he/she 
derives from any such office or employment or from any such transaction or arrangement or 
from any interest in any such body corporate and no such transaction or arrangement shall 
be liable to be avoided on the ground of any such interest or benefit. 

53.  For the purpose of regulation 52:- 

(a)  a General Notice given to the Directors that a Director is to be regarded as having an interest of 
the nature and extent specified in the notice in any transaction or arrangement in which a 
specified person or class of persons is interested shall be deemed to be a disclosure that the 
Director has an interest in any such transaction of the nature and extent so specified; and 

(b)  an interest of which a Director has no knowledge and of which it is unreasonable to expect him to 
have knowledge shall not be treated as an interest of his/her.  

 

PROCEEDINGS OF DIRECTORS 

54. Subject to the provisions of the Articles, the Directors may regulate their proceedings as they think 
fit.  A Director may, and the Secretary at the request of a Director shall, call a meeting of the Directors.  
It shall not be necessary to give notice of a meeting to a Director who is absent from the United 
Kingdom.  Questions arising at a meeting shall be decided by a majority of votes.  In the case of an 
equality of votes, the Chairman shall have a second or casting vote. 

55. The quorum for the transaction of the business of the Directors shall be five. A person who holds 
office only as an Alternate Director shall, if his/her appointor is not present, be counted in the quorum. 

56. The continuing Directors or a sole continuing Director may act notwithstanding any vacancies in 
their number, but, if the number of Directors is less than the number fixed as the quorum, the 
continuing Directors or Director may act only for the purpose of filling vacancies or of calling a General 
Meeting. 

57. The Directors may appoint one of their number to be the Chairman of the Board of Directors and 
may at any time remove him from that office.  Unless he/she is unwilling to do so, the Director so 
appointed shall preside at every meeting of Directors at which he/she is present.  But if there is no 
Director holding that office, or if the Director holding it is unwilling to preside or is not present within 
five minutes after the time appointed for the meeting, the Directors present may appoint one of their 
number to be Chairman of the meeting. 
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58.  All acts done by a meeting of Directors, or of a Committee of Directors, or by a person acting as a 
Director shall, notwithstanding that it be afterwards discovered that there was a defect in the 
appointment of any Director or that any of them were disqualified from holding office, or had vacated 
office, or were not entitled to vote, be as valid as if every such person had been duly appointed and was 
qualified and had continued to be a Director and had been entitled to vote. 

 

59. A Resolution in writing signed by all the Directors entitled to receive notice of a meeting of Directors 
or of a Committee of Directors shall be as valid and effectual as if it had been passed at a meeting of 
Directors or (as the case may be) a Committee of Directors duly convened and hold and may consist of 
several documents in the like form each signed by one or more Directors; but a resolution signed by an 
Alternate Director need not also be signed by his/her appointor and, if it is  signed by a Director who 
has appointed an Alternate Director, it need not be signed by the Alternate Director in that capacity. 

60. Save as otherwise provided by the Articles, a Director shall not vote at a meeting of Directors or of 
a Committee of Directors on any Resolution concerning a matter in which he/she has, directly or 
indirectly, an interest or duty which is material and which conflicts or may conflict with the interests of 
the Company unless his/her interest or duty arises only because the case falls within one or more of 
the following paragraphs: 

(a)  the Resolution relates to the giving to him/her of a guarantee, security, or indemnity in respect of 
money lent to, or an obligation incurred by him for the benefit of, the Company or any of its 
subsidiaries. 

(b) the Resolution relates to the giving to a third party of a guarantee, security, or indemnity in respect 
of an obligation of the Company or any of its subsidiaries for which the Director has assumed 
responsibility in whole or part and whether alone or jointly with others under a guarantee or 
indemnity or by the giving of security; 

(c) his/her interest arises by virtue of his/her subscribing or agreeing to subscribe for any debentures of 
the Company or any of its subsidiaries, or by virtue of his/her being, or intending to become, a 
participant in the underwriting or sub-underwriting of an offer of any such debentures, or other 
securities by the Company for subscription purchase or exchange; 

For the purposes of this regulation, an interest of a person who is, for any purpose of the Act 
(excluding any statutory modification thereof not in force when this regulation becomes binding on 
the Company), connected with a Director shall be treated as an interest of the Director and, in relation 
to an Alternate Director, an interest of his appointor shall be treated as an interest of the Alternate 
Director without prejudice to any interest which the Alternate Director has otherwise.  

 

61.  A Director shall not be counted in the quorum present at a meeting in relation to a Resolution on 
which he/she is not entitled to vote. 

 

62.  The Company may be Ordinary Resolution suspend or relax to any extent, either generally or in 
respect of any particular matter, any provision of the Articles prohibiting a Director from voting at a 
meeting of Directors or of a Committee of Directors. 

 

63.  This clause not used. 
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64.  If a question arises at a meeting of Directors or of a Committee of Directors as to the right of a 
Director to vote, the question may, before the conclusion of the meeting, be referred to the Chairman 
of the meeting and his/her ruling in relation to any Director other than himself shall be final and 
conclusive. 

PRESIDENT 

65.  The Company may at the Annual General Meeting appoint a President and may also appoint one or 
more Vice-Presidents for the ensuing year. 

66.  The President or Vice-President shall not ex-officio be a Director of the Company.  

SECRETARY 

67.  Subject to the provisions of the Act, the Secretary shall be appointed by the Directors for such 
term, and upon such conditions as they may think necessary, and any Secretary so appointed may be 
removed by them. 

 

EXECUTIVE OFFICERS 

68   

(a) The Company shall at the Annual General Meeting appoint the following officers:- Chairman, 
Secretary, Treasurer, Membership Secretary, Social Secretary, Programme Secretary, Librarian and such 
others as the Company may from time to time deem appropriate and such Officers shall hold office 
until the next Annual General Meeting. The provisions of the Articles numbers 30b and 30c, 43 to 49d 
inclusive so far as are not inconsistent herewith shall apply to such offices. If the Company at the 
Annual General Meeting does not appoint any one or all of the above mentioned Officers then the 
Directors shall have full power to appoint such persons as they think fit and in the event of a vacancy 
occurring they have power to fill the vacancy until the next Annual Genera1 Meeting. 

 

(b) No person so appointed, shall hold Office for more than three consecutive years unless no other 
person is available to fill the post; or the Directors request the holder, of such post, to continue in 
Office until the next Annual General Meeting. 

MINUTES 

 

69. The Directors shall cause minutes to be made in books kept for the purpose of:- 

 (a) all appointments of Officers made by the Directors; and 

 (b) all proceedings at meetings of the Company, and of the Directors, and of Committees of 
Directors, including the names of the Directors present at each such meeting. 

 (c) Minutes of all meetings shall be available for inspection by the members. 

THE SEAL 

70.  The Seal shall only be used by the authority of the Directors or of a Committee of Directors 
authorised by the Directors.  The Directors may determine who shall sign any instrument to which the 
seal is affixed and unless otherwise so determined it shall be signed by a Director and by the Secretary 
or by a second Director. 
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ACCOUNTS 

71. The funds of the Company shall be under the control of a Treasurer who shall keep such accounts as 
are necessary in accordance with Section 221 of the Act and such additions and modifications as are 
included in the Companies Act 1989. 

(a) The Company's financial year shall run from the first day of April to the last day of March. The 
Treasurer shall present to the Annual General Meeting an account of income and expenditure 
and a balance sheet and such other details as the Members may require for the previous financial 
year, together with the Auditor's report. 

(b) Current Accounts shall be maintained at such banks as the Board shall decide. Other Accounts may 
be maintained with Banks or Building Societies, and other investments made, as the Board shall 
decide. 

(c) The Auditor shall be appointed at each Annual General Meeting and he will be required to audit the 
accounts.  The Directors shall fix the Auditors remuneration. 

(d) No Member shall (as such) have any right of inspecting any accounting records or other book or 
document of the Company except as conferred        ** by statute or authorised by the Directors 
or by Ordinary Resolution. 

Notwithstanding the foregoing the Treasurer or other Director(s) involved shall provide such 
detailed information as may be reasonably requested by any Member or group of Members. 

NOTICES 

72.  Any notice to be given to or by any person pursuant to the Articles shall be in writing except that a 
notice calling a meeting of the Directors need not be in writing. 

73.  The Company shall give notice to a Member either personally or by sending it by a suitable means, 

which can be electronically when the member has agreed to this method. (see Appendix 4) 

A Member whose registered address is not within the United Kingdom and who gives to the Company 

an address within the United Kingdom at which notices may be given to him shall be entitled to have 

notices given to him at that address. When the member has agreed to receive notices electronically at 

an alternative address then this is acceptable, otherwise no such Member shall be entitled to receive 

any notice from the Company. 

74.  A Member present, either in person or by proxy, at any meeting of the Company shall be deemed 
to have received notice of the meeting and, where requisite, of the purposes for which it was called. 

75.  Proof that an envelope contained a notice was properly addressed, prepaid and posted shall be 
conclusive evidence that the notice was given.  A notice shall be deemed to be given at the expiration 
of 48 hours after the envelope containing it was posted. 

 

WINDING UP 
76. 

(a) If at a General Meeting, a Resolution calling for the winding up of the Company is passed by not 
less than a three-quarters majority of the Members present, the Board shall proceed to wind up the 
Company. 

(b) If, upon winding up or dissolution of the Company there shall remain, after satisfaction of all its 
debts and liabilities, and property whatsoever, the same shall not be paid to, or distributed among 
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the Members of the Company, but shall be given or transferred to such other institution or 
institutions having objects similar to the objects of the Company and which shall prohibit the 
distribution of it's or their income and property among its Members or by virtue of Clause 3 of the 
Memorandum Of The Company, or shall be applied to such objects, as may be determined by the 
Members of the Company at or before the dissolution, or, in default thereof, by such Judge of The 
High Court or Justice, as may, have or acquire jurisdiction in the matter. 

 
INDEMNITY 

 
77.  Subject to the provisions of Section 310 of the Act, these Articles and of the Memorandum of 
Association, every Member of the Board of Directors, Auditor, Secretary, Treasurer or other Officer of 
the Company shall be indemnified by the Company against costs, charges, losses, expenses in execution 
and discharge of his/her duties or in relation thereto. 

CUSTODY OF DOCUMENTS AND KEYS 

78.  The Board shall establish and maintain a deed box at a suitable repository and deposit therein title 
deeds of property belonging to the Company and other documentation which requires to be securely 
retained in the Company's interest. 

(a)  The Secretary shall maintain a list of all documents and Company artifacts and keys lodged in the 
deed box together with its location. 

(b)  At the Annual General Meeting the Secretary shall verify the safe custody of the items lodged, and 
produce a list of key holders. 

(c)  At the AGM the Membership Secretary shall verify the list of key holders to the premises at 
Balleny Green. Key holding members may be asked to produce their keys on demand.                  
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Articles of Association 

APPENDIX 1 

 

EXPLANATORY NOTES 

 

INTRODUCTION 

These Explanatory Notes are intended to provide information and guidance to Officers and 
Members in the interpretation and operation of various clauses of these Articles. 

 

2)   CLAUSE 30 

In this context a Model Engineering Company is a Model Engineering Company or Society 
Limited by guarantee with or without Share Capital not a trading company involved in Model 
Engineering. 

 

3)   CLAUSE 48b 

Directors are elected to serve for a 3 year term. If, after serving a term of 3 years, a Director 
does not seek re-election, or fails to be re-elected, that person is ineligible for election as a 
Director for 2 years.  Similarly, if a Director has served for 6 consecutive years - 2 terms of 3 
years - that person is ineligible for election as a Director for 2 years. 

 

4)   NOTICE TO BE GIVEN TO MEMBERS TO CALL GENERAL MEETINGS 

 These requirements are set out in Clauses 6, 7, 8, 9 and 13 of the Articles of Association and 
Section 369 of the Companies Act 1985.  These may be summarised as follows:-  

 

(A) Annual General Meeting - 21 days clear Notice 

 

 (B) Extraordinary General Meeting for Ordinary Resolutions for Special Resolutions - 14 days 

clear Notice.  

Ordinary Resolutions for Special Resolutions A General Meeting may be called at shorter notice 
subject to the following conditions (Section 369 Companies Act). 

 

(C)  Annual General Meeting. If it is agreed by ALL the Members entitled to attend and vote 
at it. 
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 (D)  Extraordinary General Meeting. If it is agreed by not less than 95% of the TOTAL voting 
rights at that meeting of ALL the members. 

 

E)  When a resolution to be put at a General Meeting requires SPECIAL NOTICE then 28 days 
notice must be given to Members (this applies to section 303 and 304 - Removal of Directors).  It 
may apply also to  other matters. 

 

 (5)   VOTES OF MEMBERS 

This is set out in Clauses 22,  23,  24,  25,  26, 27,  28,  29 and 30 of the Articles and Sections 372 
and 373 of the Companies Act 1985.  Members may vote at a meeting. 

(A)  In person 

(b)  By duly appointing another person to act as a Proxy on his or her  behalf. 

(i)    A proxy may be any person and need not be a member. 

(ii)   or often it can be the Chairman of the meeting. 

(iii)  the Member may instruct the proxy how to vote on each       
resolution. 

(iv)  or the Member may leave it to the discretion of the proxy after hearing the details. 

 (v)  BUT A PROXY IS NOT ENTITLED TO VOTE EXCEPT ON A POLL (Section 372     (2) 
(c) Companies Act 1985). 

 

6)   VOTES REQUIRED TO APPROVE A RESOLUTION. 

This information is contained clauses 9, 14, 15, 16, 17, 18, 19, 20, 21 and the 
previously noted clauses of the Articles and Sections 376, 377, 378, 379, 380 and 381 
of the Companies act 1985.  This may be summarised as follows. 

(a) to approve an Ordinary Resolution, (on a show of hands (a simple     majority (that is 1 
vote). 

(b) to approve a Special Resolution, (three fourths of such (this applies              to any Special 
(Members as vote in Resolution which is required to    (person or by proxy). amend the 
Memorandum or Articles of Association). 

(c) As noted in the Specific cases of 4 (C) and 4 (D) above.  
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Articles of Association 

APPENDIX 2 

Abstract from the Minutes of the 14 AGM of the Sutton Coldfield Model Engineering Society Ltd. 11th 
June 2002 

Special Resolutions 

The Secretary informed the meeting that a number of suggestions for changes to the rules Society 
had been received from various members during the year. Since these impacted upon the Articles of 
Association, a small working party comprising the Chairman, Deputy Chairman, and Company 
Secretary with P. Boosie as adviser to the group, considered the suggestions and drew up draft 
resolutions to be submitted to the full Board. These were approved by the Board and details of the 
suggestions and the draft resolutions were listed on the back of the agenda for discussion and voting 
upon. 

These resolutions produced a lively discussion resulting in some changes to their wording. They were 
then voted upon individually with the following outcomes. 

1.     The following resolution replaced the existing Article 30(b). 

Article 30(b). No person shall be appointed a Director unless he or she has been a full member 
for at least two consecutive years immediately prior to appointment. 

Proposed: T. T. Morris, seconded: P. Boosie and carried unanimously.   

2.     The following resolution relating to security was additional to Section 2 of the Articles of 
Association. 

Article 2(g). The distribution of keys and the holding thereof shall be at the discretion of the 
Board of Directors.                 

Proposed: A. N. Harrison, seconded: A. Lancaster-Hale, and carried unanimously. 

3.     The following resolution also relating to security as was additional to Section 78 of the Articles of 
Association. 

Article 78(c). At the AGM the Membership Secretary shall verify the list of keyholders to the premises at 
Balleny Green. Keyholding members may be asked to produce their keys on demand.                  

Proposed: P. Boosie, seconded: A. Lancaster-Hale, and carried unanimously. 

4.     The following resolution was included to formalize what had been accepted custom and practice 
over a number of years. Article 2(a) to become Article 2(a) (i) and the following Article to be 
added and known as Article 2(a)(ii). 

Article 2(a)(ii). The Proposer and Seconder of a new applicant for membership must each be a full 
member of the Society. In the event of new applicants not being known to such established members, 
the Membership Secretary may request the names of two suitable referees.                          

Proposed: I. M. Thompson, seconded: J. S. Harrison, and carried unanimously. 

5.     The following resolution was included to assist those members of limited income but who 
undertook financially demanding duties on behalf of the Society. 

Article 2(h). No member of the Society shall receive remuneration for services rendered to the 
Society, unless these are performed in the normal course of the member's business and in 
accordance with the approval of the Board of Directors. Notwithstanding the above, members 
may be reimbursed for any reasonable and authorized out-of-pocket expenses when these are 
incurred on behalf of the Society.  
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Proposed: I. M. Thompson, seconded: P. Boosie, and carried by a majority vote (33 in favour with 2 
against). 

 

 

6.    The following amendment to Article 2(b)(v) reflected the increasing age of members and new 
applications for membership. 

Article 2(b)(v). Delete the words: "over the age of 65 who have been Ordinary Members for at 
least 5 years". Add the words: "who have attained the age of 65 years". 

Proposed: I. M. Thompson, seconded: J. S. Harrison and carried unanimously. 

 

Articles of Association 

APPENDIX 3 

Change to address some concerns during 2014/5 regarding the meaning and understanding of Clause 
48b & Clause 66 was raised by Eric Davies, Roger Addenbrooke and Derek Payne. It was agreed at a 
Special EGM that Clauses 48b & 66 would be clarified and changes made for presentation at the 2015 
AGM. The acceptance of the wording for Clauses 48b & 66 were proposed at the AGM by P MacMillan 
and seconded by G Jones, and carried unanimously.  

Articles of Association 

APPENDIX 4 

Two Special resolutions were proposed at the 2018 AGM to address some anomalies within the Articles 
of Association that conflicted with current Code of Practice. 

1. Section 2 ς Members. 
 
The resolution was to include an eighth category of membership to encourage young persons 
under the age of 18 to become junior members without the normal ordinary/senior member 
relationship. This category to be named άWǳƴƛƻǊ Wƻƛƴǘ aŜƳōŜǊέ shall include parent/guardian 
and junior as a pair. They shall be expected to satisfactorily complete the minimum three 
month introductory period before applying to the Board of Directors for full membership in 
their membership category. 
 
Proposal made by Brian Clarke, seconded by Chris Bassett, and carried unanimously. 
 

2. Section 73 ς Notices 

 

The resolution was to include, with individual member approval, electronic communication in 
addition to postal communication. 

 

Proposal made by Brian Clarke, seconded by Chris Bassett, and carried unanimously. 
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APPENDIX 2 
 

SCMES MANPOWER SCHEDULE FOR PLANNED EVENTS 
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APPENDIX 3 
 

Railway Gauge and Wheel Profile 
Standards
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APPENDIX 3 (cont) 
 

Railway Gauge and Wheel Profile Tolerances 
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APPENDIX 4 
 

Coupling and Buffer Standard 
 

 
 

 
 

 

 

 

 

 

 


